Sadarbibas tiklu izveide
darbinieku mentalas
veselibas saglabasanai

Liguma Nr.: 2021-1-DK01-KA220-ADU-000035143

ID: KA220-ADU-2021-012

Projekta nosaukums: MENTALA LABKLAJIBA MAZAJOS
UN VIDEJOS UZNEMUMOS

Projekta akronims: WELL@SME

Si satura tap$anu finansé Eiropas Savieniba. Tomér paustie uzskati un viedoklis ir autoru interpretacija par
tému un var neatspogulot Eiropas Savienibas vai Eiropas Izglitibas un kultdras izpildagentiras (EACEA)
uzskatus un viedokli. Ne Eiropas Savieniba, ne EACEA nevar bdat atbildigas par materiala sniegto
informaciju.
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Pétijumi liecina, ka lielakaja dala Eiropas valstu pieaug ar darbu saistitu mentalo traucéjumu
izplatiba, biezaki darba kavéjumi un priekslaiciga pensionésanas dazadu mentalo traucéjumu dé|
(Eiropas ricibas programma mentalas veselibas un labklajibas joma, 2016. gads).

Ta ir probléma, kas jarisina, lai nodrosinatu mentali veseligas darbavietas visa Eiropa.

Muasu projekts WELL@SME, izstrada un padara pieejamus 1pasi pielagotus resursus, rikus un
stratégijas, lai noverstu ar darbu saistitu stresu un darba apstaklu radito negativo ietekmi uz
mentalo veselibu, vér§ uzmanibu uz MVU darbinieku un vaditaju/ipadnieku vajadzibam. Si
metodologija ir viens no raditajiem instrumentiem.

St metodologija ir fokuséta uz to, ka izveidot un uzturét mentali veseligu darbavietu tiklu, ka ari Jaus
jums saprast, ka vislabak, izmantot Sos rikus, panakt izmainas darbavietas, vietéja kopiena vai valsti.

Metodologija var jums palidzét sekojosSos jautajumos.

Sadarbibas tikla izveide.

Organizéta sadarbibas tikla attistiba.

Mérku un uzdevumu formulésana, nodrosSinot vienotu izpratni.
Stratégijas potencialo partneru iesaistisanai.

Sasniegto rezultatu un ietekmes noveértésana.

nkwne

Izmantojot So metodologiju soli pa solim, varésiet izveidot sadarbibas tiklu, fokuséjoties uz mentali
veseligu darbavietu veidoSanu un uzturésanu.

WELL@SME komandas varda, vélamies pateikties jums par interesi saistiba ar mentalas veselibas

jautajumiem darbavietas.
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Metodologija sadarbibas tiklu |
izveidei darbinieku mentalas \y/e
]

veselibas saglabasanai

Projekta Well@SME mérkauditorija - Mazie un vidéjie uznémumi (MVU), kas uzlabo vai vélas uzlabot darbinieku
mentalo veselibu

Metodologijas izveides mérkis: mentalas veselibas tiklu ievieSanai darbavietas
1. Galveno ieintereséto personu iesaiste

2. Apmacibu programmas

3. Noveértésanas un atgriezeniskas saites mehanismi

4. Nacionalo parvaldibas sistému izveide

5. Komunikacijas platformas izveide iesaistitajam personam

6. MVU izpratnes veicinasanas kampanas

7. Sadarbiba ar eso$ajam valstu/Eiropas struktiirvienibam

8. Uzsakt izpéti, veikt datu vakSanu

Procesa kopsavilkums

Zinojumi par valstim

10

12
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St metodologija sniedz strukturétus noradijumus un sistematisku pieeju, lai izveidotu tiklu mentalas
veselibas jautajumu risinasanai/uzturésanai uznémumos vietéja, regionala vai valsts limen.
Izmantojot soli pa solim izstradatas vadlinijas, sakot no potencialo partneru noteikSanas lidz
sadarbibas noslégSanai, tikla attistiba notiek logiski un organizéti, palielinot veiksmigas sadarbibas
iespéjamibu, protams, janem veéra vietéjas un kultlras atskiribas.

Metodologija ari palidz formulét kopé&jo tikla mérki un

uzdevumus, nodrosinot, ka visam iesaistitajam pusém ir

kopiga izpratne par tikla misiju. ST skaidriba veicina

saskanotibu starp iesaistitajiem uznémumiem un uzlabo &
sadarbibas efektivitati. Metodologija sevi ietver stratégijas ‘
potencialo partneru iesaistiSanai, informésanai par

sadarbibas priekSrocibam un pastavigas sazinas uzturésanai Y'
tikla. Taja ir uzsverts, cik svariga ir parredzama un

konsekventa sazina, lai veidotu uzticéSanos un apnemsanos

realizét ieceréto starp iesaistitajiem uznémumiem.

- !

Metodologija sevi ietver art procesus tikla veiktspéjas un ietekmes novértésanai. Taja ir noteikti
galvenie darbibas raditaji un kritériji, lai novertétu panakumus. Regulari novértéjot tikla efektivitati,
var veikt pielagojumus, lai risinatu problémas, izmantotu iesp€&jas un nodrosinatu izmainu ilgtermina
uzturésanu, jo, ja vélaties aplikot procesu ietekmi, ir jaseko 1dzi izraudzitiem rezultatu indicéjoSiem
parametriem.

Uznémumu tikla izveide kalpo, lai nodroSinatu struktdru, skaidribu, efektivu komunikaciju un
pamatu pastavigai veikto darbibu novértésanai, un, lai to izdaritu, metodologija sniedz ieskatu ka
nodrosinat, ka tikls ir merktiecigs, labi saskanots un spéjigs pielagoties ta dalibnieku mainigajam
vajadzibam. Tadejadi nodrosinot, ka tikls ir piemérots, lai novérstu vai mazinatu ar darbu saistita
stresa un darba apstaklu negativo ietekmi uz mentalo veselibu.

Lai iegutu plasaku informaciju par projektu, tostarp resursus, rikus un stratégijas, kas noveérstu ar
darbu saistita stresa un darba apstaklu negativo ietekmi uz mentalo veselibu, lGdzu, apmeklgjiet
https://www.mentalhealth4work.eu/



https://www.mentalhealth4work.eu/
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Sakot veidot sadarbibas tiklu mentalas veselibas atbalstam darbavieta, ir svarigi iesaistit pareizas
ieinteresétas personas, lai nodrosinatu veiksmigu un ietekmigu partneribu. Tie var bat:

- MVU vaditaji,

- personala specialisti,

- cilvéki/organizacijas ar dzives vai organizacijas pieredzi izaicinajumos saistiba ar mentalo
veseltbu darbavieta,

- mentalas veselibas jautajumu pirmas palidzibas sniedzéji darbavieta (vai iesaistitas
personas, ka minéts nakamaja sadala).

Ir Joti svarigi jau agrina procesa posma iesaistit Sis ieinteresétas personas un nodrosinat to lidzdalibu
un apnemsanos veicinat mentali veseligu darbavietu.

Ir ari ieteicams sazinaties ar valsts institlicijam, pieméram,
institlcijam, kas saistitas ar darba vidi, veselibu vai
uznémeéjdarbibu, nemot véra konkrétas valsts situaciju.
leteicams izpétit So institliciju esoSos atbalsta vai finansésanas
mehanismus veselibas veicinasanai/mentalas veselibas prasmju
veidoSanai MVU kopienas. leteicams sazinaties art ar nozares
organizacijam un korporativajiem sadarbibas partneriem, kas
var ietekmét uznémumu no vadibas, piegadataju vai klientu
perspektivas.

Turklat batu javérsas arm pie akademiskajam institlicijam, jo ne datu vakSanas mehanismi, ne
pétniecibas prasmes nav dala no MVU ikdienas pieredzes un prakses. Ja iespéjams, noderigi iesaistit
ari gan juristus, gan konsultantus étikas jautajumu joma, lai parliecinatos, ka ietverti un apskatiti ari
Sis jomas jautajumi.

Pieméri no Eiropas:
- Trija: Healthy workplace Ireland
- Portugale: Mental Health Resources
- Latvija: Seminari par mentalo veselibu darba

Lai varétu attistit sadarbibas tiklu un, lai butu kaut kas praktisks, ko piedavat uznémuma augstaka
[fTmena vaditajiem, vertiga ir specializétu apmacibu programmu izveide. Tas lauj piedavat prasmju
pilnveides sistemu turpmakajam darbam, lai nodroSinatu labaku mentalo veselibu un labklajibu
darbavieta.

Lai macibu programmu padaritu péc iespéjas atbilstosaku un piemérotaku konkrétajai valstij, varat
izveidot savu apmacibu programmu, tomeér ir pieejamas arl vairakas gatavas programmas,
pieméram, WELL@SME e-macibu platforma un citas. Izvelieties to, kas vislabak atbilst vajadzibam,



https://healthyworkplace.ie/areas/wellbeing-areas/mental-health/
https://www.workplaceoptions.com/pt/recursos/recursos-de-saude-mental/
http://stradavesels.lv/kalendars/
https://mentalhealth4work.training/
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un apsveriet, ka to var istenot, iesaistot uznémumus. Papildus varat ari apskatit projekta laika
izveidotu 8 valstu dazadu resursu datu bazi.

JUs varat iedvesmoties ari no Siem apmacibu piemériem Eiropa:

- Latvija: Apmacibas par ar darba vidi saistitiem jautajumiem

- Portugale: Mental Health Resources

- Somija: Business Mentor System

- Apvienota Karaliste: Supporting Mental Health at Work - Mind

Jaizvélaties izveidot lidzigu riku no jauna, noteikti sadarbojaties ar mentalas veselibas specialistiem,
lai nodroSinatu apmacibas satura precizitati.

Sis apmacibu programmas bitu javeido priek$ darbiniekiem, kas varétu sniegt atbalstu praktiski
(pieméram, personala specialistiem, vidéja limena vaditajiem, darba aizsardzibas specialistiem vai
lidzigiem), koncentréjoties uz aktivu klausiS8anos, empatiju un pamata izpratni par mentalo veselibu.
Sadarbojaties ar mentalas veselibas specialistiem, lai gltu ieskatu un plasaku informaciju par
biezakajam mentalas veselibas problemam darbavietas.

Dazi no elementiem, kas janem véra sadas apmacibas programmas, ietver izpratni par mentalo
veselibu, tostarp informaciju par izplatitakajiem mentalas veselibas traucéjumiem, stigmas
mazinasanu un agrinas iejauk$anas nozimi.

Sai apmacibai batu jaietver un jauzsver ari komunikacijas un aktivas klausi$anas nozimigums, lai
uzlabotu nepiecieSamas empatijas prasmes, konfidencialitati un spéju palidzét atrast atbilstoSus
resursus. Taja batu jaieklauj informacija par kopigajam MVU problémam, pieméram, ierobezotiem
resursiem, saspringtiem terminiem un cieSam attiecibam mazas komandas. Un ta pasa iemesla dé|
apmacibas butu jaizskata art dazadas krizes situacijas, kas palidzetu rikoties tad, kad nepiecieSama
tuliteja iejauksanas, un palidzétu sanemt profesionalu palidzibu. Tad€jadi Seit galvenais uzsvars tiek
likts uz to, lai nekavéjoties zinatu, ar ko sazinaties un ka rikoties krizes gadijuma.

Lai nodrosinatu apmacibu piemeérotibu, batiski nemt véra art kulttru un tautibu daudzveidibu un
atskiribas.

Vietéjiem organizatoriskiem mérkiem apmacibas par sadarbibas tiklu un attiecibu veidoSanas
stratégijam butu |oti noderigas, jo saikne ar ieinteresétajam personam gan uznémuma, gan kopiena
(tostarp MVU vaditajiem, personalvadibas specialistiem/kopienam un vietéjam organizacijam)
uzlabo tikla sadarbibu un ietekmé rezultatu - mentali veseligu darbavietu attistibu.

Un, ja ir laiks un iespégjas, ikviena klatienes apmacibu sesija ieteicams izmantot simulacijas
vingrinajumus un lomu spéles. Tas lauj praktizét savas prasmes kontroléta vide, palidz vairot
uzticéSanos un nodrosinat, ka specialisti ir labi sagatavoti realam dzives situacijam.


https://www.mentalhealth4work.eu/database/
http://stradavesels.lv/
https://www.workplaceoptions.com/pt/recursos/recursos-de-saude-mental/
https://www.yrityskummit.fi/
https://www.mind.org.uk/news-campaigns/campaigns/mental-health-at-work-commitment/
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Ir svarigi regulari novertét uznémumu sadarbibas tikla un
lidzcilveku/kolégu atbalsta programmas efektivitati,

— izmantojot kvantitativus un kvalitativus raditajus. Balstoties
= uz datiem, pielagot stratégiju, sadarbibas tiklu vai sazinu,
o I I paplasinat programmu un apmierinat ari jaunas vajadzibas
- (sk. ar1 7. un 8. punktu par uz datiem balstitu pieeju).

Papildus tam, apsveriet iespéju izmantot ari individualus
———— mehanismus, pieméram, darbinieku mikro kreditu sistemu
(sistema, kas mudina darbinieku individuali rapéties par
savu mentalo veselibu, par to sanemot zinamus labumus),
lai stimulétu darbiniekus/kolégus, kuri izmanto programmu.

Ir ieteicams izveidot datu vakSanas iniciativas $adas tris jomas:

Darbinieku iesaistiSanas mentali veseligo darbavietu tikla. To darbinieku procentuala dala,
kuri izmanto Ilidzcilvéku/kolégu atbalsta pakalpojumus — Sis raditajs méra darbinieku
iesaistiSanas limeni mentali veseligo darbavietu tikla. Lielaks procents norada, ka darbinieki
ir informéti un érti izmanto atbalsta pakalpojumus, atspogulojot tikla panakumus, veidojot
atvertibas kulturu saistiba ar mentalo veselibu.

Ar mentalo veselibu saistiti absenteisma un prezenteisma raditaji. Absenteisma un
prezenteisma limena samazinasana: Sis raditajs méra izmainas absenteisma (dienas, kuru
laika darbinieki nestrada mentalas veselibas problému dé|) un prezenteisma (dienas, ko
darbinieki strada mentalas veselibas problému saasinajuma laika) raditajos. So raditaju
samazinasanas var liecinat par mentali veseligu darbavietu tikla pozitivo ietekmi uz
darbinieku mentalo labklajibu un kopigo darba produktivitati.

Darbinieku apmierinatiba un mainiba. Darbinieku apmierinatibas un mainibas raditaji lauj
novertét sadarbibas tikla ietekmi uz visparéjo apmierinatibu ar darbu un piederibu
organizacijai. Augstaks apmierinatibas [imenis un uzlaboti mainibas raditaji var tikt sasaistiti
ar sadarbibas tikla efektivitati attieciba uz darbinieku mentalas veselibas vajadzibu
atbalstisanu.

Datu vaksana un situacijas monitoréSana sniedz vispusigu priekSstatu par mentali veseligu
darbavietu sadarbibas tikla panakumiem MVU, kas strada ar mentalas veselibas jautajumiem
darbavietas, ieklaujot gan atbalsta pakalpojumu izmantosanu, gan plasaku ietekmi uz organizacijas
raditajiem, kas saistiti ar produktivitati, absenteismu un darbinieku apmierinatibu.

Izveidojiet sistemu, kuras ietvaros notiek regulara sazina un sesijas savstarpéjam atbalstam, kuru
laika var apspriest izaicinajumus, dalities pieredzé un, ja nepiecieSams, sanemt papildus apmacibas.
Definéjiet un atrunajiet stingras konfidencialitates vadlinijas, lai raditu droSu un uzticamu vidi
darbiniekiem, kuri meklé atbalstu.

Apsveriet, kuri no Siem monitoringa parametriem bis piemeroti ievieSanai jusu konkrétas situacijas
konteksta. Japatur prata, ka atgriezeniskas saites sniegSanas metodes nedrikst bt parak sarezgitas,
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jo tas var radit risku, ka tas netiks pienacigi istenotas vai tiks izmantoti vairak resursi, neka ir
pieejams.

Piemeéri no Eiropas:
- Somija: Mental Health Friendly Workplace ® label
- Portugale: Mental Health Resources

Izstradajot mentalas veselibas sadarbibas tikla parvaldes sistemu, ir svarigi piedavat atbalstu
apmacibu vaditajiem no kolégiem no citam strukturvienibam vai komandam, ievérojot geografisko
un hierarhisko parstavibu, lai veicinatu ieklausanu.

Ir Joti noderigi aprakstit parvaldibas sistemu gan MVU uznémumu sadarbibas tiklam, kuri strada ar
mentalo veselibu darbavietas, gan mentali veseligam darbavietu tikla faktiskajam darbavietam, jo
ta nodrosSina strukturétu pieeju tikla TstenoSanai un parvaldibai. Var aprakstit art katra dalibnieka
lomu, pienakumus un procesus, nodrosinot, ka programma ir organizéta, efektiva un saskana ar
organizacijas merkiem.

Parvaldibas programmas apraksts varétu ari nodroSinat, ka sadarbibas tikla ir sadalita atbildiba un
tas tiek parraudzits, palielinot spéju novértét progresu un nodroSinat plasu riska parvaldibas
stratégiju, identificét iespéjamas problémas un sniegt planu risku mazinasanai. Tas ir batiski, lai
parvalditu jutigus jautajumus, kas saistiti ar mentalo veselilbu, un nodrosina, ka iespéjamas
problémas tiek risinatas atri un atbilstosi.

Tadéjadi nacionala parvaldibas sistema uzlabos spéju
apmacit un attistit mentali veseligo darbavietu sadarbibas
tiklu un, iespéjams, dos iespéju izmantot kvalitates
nodros$inasanas programmu, lai saglabatu atbalsta
pakalpojumu kvalitati un efektivitati.

Sistema batu svarigi ieklaut art juridiskus un etiskus
apsverumus, kas saistiti ar atbalstu mentalas veselibas
joma. Tas visticamak neietvertu faktisku konsulté$anu, bet gan atbilstoSus padomus un uzticamas
atsauces uz plasakiem materialiem. Mérkis nav ieklaut pilnigi visu informaciju, bet gan nodrosinat
pamata informaciju, kas nodrosinatu, ka lietotaji vajadzibas gadijuma tiek novirziti/viniem tiek
piedavati labi juridiski/etiski padomi. Tas ir saistits arT ar nepiecieSsamibu péc atklatas komunikacijas
par tikla parvaldibu, attistibu un rezultatiem, jo tas, savukart, veicina atvértibas un uzticéSanas
kultdru.

Parvaldibas aprakstam bUtu ar jasniedz idejas, celvedis mentali veseligu darbavietu tikla ilgtspéjai.
Pieméeram, ilgtermina planosana, resursu pieskirSana un stratégijas nepartraukta uzlabosSana,
nodrosinot, ka programma laika gaita saglaba aktualitati un ir efektiva dazados organizacijas
attisttbas posmos.



https://hyvanmielentyopaikka.fi/
https://www.workplaceoptions.com/pt/recursos/recursos-de-saude-mental/
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Kopuma parvaldibas sistéma ir batiska, lai sekmigi un ilgtspéjigi 1stenotu un parvalditu mentali
veseligu darbavietu tiklu MVU, kas strada ar mentalas veselibas jautajumiem darbavietas. Tas
nodroSina strukturétu un organizétu pieeju, pievérSoties dazadiem aspektiem, kas ir buatiski
programmas panakumiem un darbinieku labklajibai.

Pieméri no Eiropas:
- Trija: Government vision for a Mental Health Policy
- Portugale: Mental Health Resources

Lai nodrosinatu racionalu un vieglu sazinu starp sadarbibas tikla partneriem, ieteicams ieviest
pieejamus sazinas kanalus iesaistitajam personam, kas paplasinatu vinu sadarbibu un veicinatu
zinasanu apmainu. Ja iespéjams/nepiecieSams uznémuma limeni, izmantojiet arT metodes, lai
darbinieki varétu sazinaties ar atbalsta personalu, pieméram, anonimi uzticibas talruni, tieSsaistes
forumi, klatienes sesijas, neformali pasakumi, virtualas rita kafijas vai virtualas pastaigas kopa utt.

Nodrosiniet vieglu piekluvi atbalstam un parliecinieties, ka jasu izvéléta platforma piedava 1pasi
augstu droSibas [imeni attieciba uz taja ietvertajiem sensitivajiem jautajumiem. Tas ir Joti sarezgits
temats, tacu arl iesaistitajam personam ir nepiecieSams atbalsts un zinasanu apmaina, lai turpinatu
savu darbu.

Piemeéri no Eiropas:
- Griekija: HiwWell lietotne
- Portugale: Mental Health Resources

Lai uzlabotu izpratni par to, cik svarigi ir koncentréties uz mentalo veselibu un labklajibu darbavieta,
ka ari informétibu par sadarbibas tiklu, var but lietderigi uzsakt visaptverosu izpratnes veidosanas
kampanu, kas popularizétu mentali veseligu darbavietu tiklu un uzsvértu ta nepiecieSamibu
destigmatizet mentalo veselibu.

Nemot véra sadarbibas tikla meérki, ieteicams koncentréties uz pieredzes stastu un personigo
pieméru atspogulosanu. Mudinot darbiniekus dalities sava personigaja pieredzé par mentalas
veselibas problemam, kampana var palidzét humanizét So jautajumu, mazinat stigmatizaciju un
radit atbalstosSu kultdru, kura individi jatas érti, runajot par savu mentalo veselibu. Ir svarigi art izcelt
gadijumus, kad mentalas veselibas stiprinasana ir devusi rezultatus. Tie var kalpot par svarigiem
piemériem citiem. Tas pats attiecas uz atbalstu no vadibas. Personiski stasti no uznemumu
vaditajiem, kuri atklati dalas ar savu atbalstu mentalas veselibas iniciativam, palielina kampanas
uzticamibu un norada uz apnemsanos veicinat mentali veseligas darbavietas.


https://www.gov.ie/en/publication/2e46f-sharing-the-vision-a-mental-health-policy-for-everyone
https://www.workplaceoptions.com/pt/recursos/recursos-de-saude-mental/
https://www.hiwellapp.com/el/%CE%B5%CF%80%CE%B9%CF%87%CE%B5%CE%AF%CF%81%CE%B7%CF%83%CE%B7
https://www.workplaceoptions.com/pt/recursos/recursos-de-saude-mental/
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ST kampana var tikt popularizéta iek$éjos sazinas kanalos,
pieméram, zinu publikacijas, uznémumu iek$éjo tiklu
zinojumos, e-pasta vestules, lai regulari dalitos ar informaciju
par mentalo veselilbu un kampanas aktualitatem. Turklat ir
ieteicams organizét vietéjos kampanas pasakumus,
pieméram, dienas, kas veicina izpratni par mentalo veselibu,

\ kuras darbinieki var piedalities aktivitateés, apmeklét
informativas sesijas un iesaistities atklatas sarunas par
mentalo veselibu.

Piemeérs no Eiropas:
- Danija: Safe Start to Work — kampana par atbalstu jaunieSiem, kas uzsak darba gaitas

Lai attistitu un nostiprinatu nacionalo sadarbibas tiklu, ka arT izveidotu visaptveroSu atbalstu
mentalas veselibas saglabasanai darbavietas, apsveriet iespéju integrét sadarbibas tikla
aktivitates/informaciju eso$as darbinieku palidzibas programmas un labklajibas iniciativas. lesaistiet
strukturvienibas, kas atbild par vides parvaldibu, socialo labklajibu vai uznémuma parvaldibu.

Sadarbiba ar dazadam Eiropas organizacijam Jauj macities no citu valstu pieredzes, jo var sniegt
vértigas atzinas un inovativu pieeju, kas lauj uzlabot mentali veseligu darbavietu sadarbibas tikla
efektivitati. Tas ari palidzétu izveidot stabilaku un starptautiski informétaku atbalsta tiklu mentali
veseligam darbavietam.

Sada sadarbiba ari sniedz iespéju sazinaties ar potencidlajiem sadarbibas partneriem - gan
organizacijam, gan ekspertiem un cilvékiem, kas sniedz atbalstu mentalas veselibas joma. Tas var
radit vertigas partneribas, kopigus resursus un sadarbibas iniciativas, kas stiprina tikla ietekmi uz
mentali veseligam darbavietam — tai skaita, politikas dokumentus, atbalstu regionalaja/Eiropas
politika, atpazistamibu valsts [imeni, jo aktivitates Eiropas limen1 var bit art labs veids, ka panakt
progresu, izmantojot citus [idzeklus. Globala liment tas ari palidzetu dalities un apkopot
veiksmes/pieredzes stastus, ka arT veicinatu kopigu kustibu, kuras mérkis ir pieskirt prioritati
mentalai veselibai globala méroga.

Sadarbiba Eiropas liment varétu bit art Joti noderigs veids, ka dalities ar zinasanam par iespéjamiem
finansésanas mehanismiem, lai veicinaut aktivitasu istenoSanu un pétniecibu nacionala limenr.

Pieméri no Eiropas:
- Griekija: Nacionalais darbavietas veselibas veicinasanas tikls - Neaygeia
- Latvija: MentalHealthMatters projekts



https://mentalsundhed.dk/temaer/tryg-jobstart
https://neaygeia.gr/diktya/ethniko-diktyo-proagogis-ygias-stous-chorous-ergasias/drastiriotites/
https://ndphs.org/our-work/projects/mental-health-matters/

Co-funded by We||
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Ja sadarbibas tikla ir partneri no pétniecibas nozares, ir lietderigi tos piesaistit, lai tikla aktivitates
batu vél nozimigakas. Sadarboties tiktu raditas arl jaunas zinasanas, kas ir batiski, lai vél vairak
stiprinatu darbu pie mentali veseligu darbavietu izveides visa Eiropa.

Seit uzskaititas piecas jomas, kuras varétu bt lietderigi izpétit, tacu varat apsvért papildu jomas, ja
tas ir vairak piemérotas jusu vajadzibam.

o letekmes uz darbinieku labklajibu mériSana:
veikt pétijumus, lai novertétu mentali veseligu
darbavietu tikla ietekmi uz MVU darbinieku

mentalo vesellbu un labklajibu. lzmantojiet ’ »

aptaujas, intervijas un mentalas veselibas oty kB N

metriku, lai  kvantificetu stresa  limena, Y S ' )

apmierinatibas ar darbu un visparéjas mentalas ' Y N

labklajibas izmainas dinamika. ' ;‘”;\ '.‘. Tt

Y P v ¢ Y o

e Darbavietas produktivitates un veiktspéjas . ; AN P

metrika: izpétit korelaciju starp mentali veseligu : e N "_5 .

darbavietu tikla ievieSanu  un darba vietas

produktivitates un  veiktspéjas raditajiem.

Analizéjiet galvenos veiktspéjas raditajus, pieméram, darba kavéjumu raditajus,
prezenteismu un sniegumu, lai noteiktu, vai ir pozitiva ietekme uz visparéjiem
uznémejdarbibas rezultatiem.

e |zmaksu un ieguvumu analize: veikt ripigu izmaksu un ieguvumu analizi, lai novéertétu tikla
ekonomisko ietekmi. Novértéjiet izmaksas, kas saistitas ar programmas ievieSanu un
uzturésanu, salidzinot ar iesp&jamiem ietaupijumiem no samazinatiem absenteisma un
prezenteisma raditajiem, ka ari veselibas apriipes izdevumiem. Si analize var sniegt vértigu
ieskatu par atbalsta iniciativas ekonomisko dzivotspé&ju un ieguldijumu atdevi. Seit ir svarigi
nemt vera ari plasaku ieguldijumu, jo cilvéki, kuriem ir augstaks labklajibas limenis, spéj
ietekmét- vairak atbalstit savu kopienu, tadejadi samazinot vientulibu, ka ari ietekméjot
kopienu pozitivi citos veidos.

e Darbinieku iesaistiSanas un apmierinatiba: izpétiet attiecibas starp mentali veseligu
darbavietu sadarbibas tiklu un darbinieku iesaistiSanos/apmierinatibas limeni. lzmantojiet
darbinieku aptaujas un fokusa grupas intervijas, lai apkopotu datus par darbinieku uztveri
saistiba ar atbalsta tiklu, ta efektivitati un visparéjo ietekmi uz vinu apmierinatibu ar darbu
un piederibas sajutu organizacijai.

o llgtspéja un attistiba: analizéjiet mentali veseligu darbavietu tikla ilgtspéju un attistibu.
Novertgjiet, cik labi programma pielagojas mainigajai darbavietas dinamikai, un noveértgjiet
tas speju risinat jaunas mentalas veselibas problémas. Apsveriet iniciativas mérogu un
attistibas potencialu, pamatojoties uz MVU un to darbinieku mainigajam vajadzibam.
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Koncentréjoties uz Siem galvenajiem punktiem, pétnieki var sniegt visaptveroSu izpratni par mentali
veseligu darbavietu tikla rezultatiem MVU, kas strada ar mentalo veselibu darbavietas, palidzot
organizacijam pienemt apzinatus léemumus par $adu iniciativu turpinasanu un pilnveidosanu.

Pieméri no Eiropas:
- Somija: Collaboration with National institute for occupational health
Griekija: Collaboration on health equality and quality

11


https://hyvatyo.ttl.fi/en/mental-health-toolkit?pk_vid=1718269145183d3f
https://qualityinhealth.gr/arthra/katigories-arthrwn/item/79-deiktes-apotimisis-poiotitas-ypiresion-psyxikis-ygeias-panagiota-lazarou-xristina-oikonomopoylou.html
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parvaldibas sistému
izveide

Komunikacijas
platformas izveide
lesaistitajam personam
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valstu/Eiropas
struktarvienibam

Uzsakt izpéti, veikt datu
vaksanu
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Lai gutu priekSstatu par situaciju ar mentali veseligajam darbavietam projekta ieklauto partneru
valstis, katra valsts ir izstradajusi savu zinojumu par mentalo veselibu darba vieta. WELL@SME
projekta iesaistitie partneri parstav Somiju, Iriju, Griekiju, Daniju, Portugali, Italiju un Latviju. Valstu
zinojumi pieejami metodologijas versijas anglu valoda pielikuma.
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Purpose ,
Finland

to highlight the current state of affairs when it comes to Mental Health practices for SME’s in

D Mental health first aid® training, Implemented by:
MIELI Suomen Mielenterveys ry

Goal: To train mental health first aid skills at workplaces, so
that employees know how to recognize mental health
challenges and offer support.

Measures: Trainings that teach how to recognize mental
health problems and provide first aid, as well as refer to
professional help.

D Work ability program, Implemented by: Ministry of
Social Affairs and Health (STM)

Goal: Improve work ability and employment, especially for
those with mental health problems or risk of disability.
Measures: Training of work ability coordinators, employment
support services and development of cooperation with
employers.

O Model of early caring, implemented by: Several
employers
Short therapy, implemented by: Some employers

8 Auntie service (online meetings with mind
professionals), implemented by: Some employers

O Pension insurance companies have many actions to
promote mental health, such as work ability payment
categories for companie

In Finland we have an Institute of Occupational Health. The
institute created a Mental Health Toolkit (project 2023~
2025), which focuses on the means and methods of
supporting mental health as well as various professional
fields. The aim is to strengthen the capacity of workplaces
and work communities to support mental health and to
respond to the demands of changing work life in terms of
mental work ability. https://hyvatyo.ttl.fi/en/mental-health-
toolkit/about

In Finland, the legal framework and policies related to
mental health in the workplace consist of several laws,

regulations and guidelines. Summary of these:

D Occupational Safety Act (738/2002): Key content:
The Occupational Safety and Health Act obliges
employers to take care of the safety and health of
employees at work.

O Occupational Health Care Act (1383/2001): Key
content: The Occupational Health Care Act requires
the employer to organize preventive occupational
health care for all employees.

(O Equality Act (1325/2014): Key content: The Equality
Act prohibits discrimination in working life and
requires the promotion of equality.

D Employment Contracts Act (55/2001): Key content:
The Employment Contracts Act regulates the
relationship between employer and employee.

O Annual Leave Act (162/2005): Key content: The
Annual Leave Act regulates employees' right to
annual leave and the salary paid for it.

At least there is room for improvement in the

implementation of the Equality Act




Stigma reduction and awareness campaigns

Research and data gaps

Several educational campaigns, training programs and
initiatives have been implemented in Finland, which aim
to reduce the stigma of mental health and promote a

mental-friendly culture. Here are few excamples:

D The Handprint of Mental Health project,
Implemented by: Institute of Occupational Health

Goal: Improve workplace mental health and reduce

stigma.

Actions: Workplaces are offered concrete tools and
operating models to promote mental health. Trainings

and workshops for employers and employees.

C] Workplace Mental Health Program Implemented
by: Institute of Occupational Health

Goal: Promote mental health at workplaces and create

mental-friendly work environments.

Actions: Training programs for managers and employees
to support mental health. Assessment and management
of psychosocial risks. Good practices and operating

models for promoting mental health in the workplace.

D Mental health week, Implemented by: MIELI
Suomen Mielenterveys ry

Goal: To increase awareness of mental health issues and

reduce the stigma associated with them.

Measures: During the campaign, events, seminars and
discussions will be held all over Finland. The week's
themes vary each year and deal with different topics

related to mental health.

D Individual support and advice at workplaces,
Implementer: Several occupational health service
providers

Goal: Provide employees with support in mental health

matters.

Actions: Services of an occupational health psychologist
or therapist. Crisis management services and support

groups. Personal counseling services and support chats.

D Research on the mental health problems of different
population groups and their needs in working life.
Understanding the Situation of Different Population
Groups. Current research may overlook the mental
health challenges of particularly vulnerable groups,
such as immigrants, aging workers, minorities, and
part-time workers.

D A broader study of psychosocial risk factors in
different workplace environments and their effects
on employees' mental health.

D Experimental research on the effectiveness of
various preventive measures and best practices for
promoting mental health in the workplace.

D Research on the effects of digital work tools and
remote work on mental health, especially in the long
term.




O In recent years, mental health challenges have increased in Finnish working life. In 2020, mental health reasons
became the most common reason for sickness leaves in Finland. In 2023 there was more than 100,000 people who
were on sick leave for mental health reasons (National Pension Institute). The most common reason are socio-
emotional factors and especially cognitive load. The experiences of community at work are polarized, around one
in four experiences a strong sense of community at work (Finnish Institute of Occupational Health, 2024).

D In recents years, acts promoting mental health in workplaces in Finland has been done more than previously. The
trend is that in the future, even more will be invested in this.

Co-funded by
the European Union
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to highlight the current state of affairs when it comes to Mental Health practices for SME’s in

Purpose ,
Belgium

O In Belgium they use scientifically-validated tools O The “National Action Plan to improve the well-being
which detect and take action at the earliest signs of of workers in the performance of their work for
psychological distress. 2022-2027”, which outlines strategic measures for

D In Belgium, specific initiatives have been developed improving mental health and preventing
which promote the mental well-being of the self- psychosocial risks in Belgian workplaces.
employed, providing tailor-made support. D The Law of 28 February 2014, which supplements

the Law of 4 August 1996 on the welfare of
employees at work, addressing in particular issues
of violence, harassment and sexual harassment at
work.

O The Law of 28 March 2014, which amends the
Judicial Code, and the Royal Decree of 10 April 2014
cover the prevention of psychosocial risks at work.

Belgium has a proactive, rather than reactive, system for
preventing psychosocial risks. It would be more effective,
if itis supported by key players, including labour
inspectorates, social partners and occupational health

and safety experts.




Stigma reduction and awareness campaigns

Research and data gaps

O In Belgium, various awareness campaigns and
educational programmes are implemented by the
Government as well as by NGOs and private
companies, with the aim to reduce the associated
stigma attached to mental health problems and to
promote mental wellbeing.

D For example, the government is promoting a mini-
series of podcasts on mental wellbeing at work, as
a continuation of the awareness campaign to make
mental wellbeing at work a topic of discussion. In
the podcasts people talk about their experiences of
burn-out and discuss with experts on mental well-
being at work. Each of the 3 episodes deals with a
central theme, starting with the importance of
prevention and the recognition of symptoms of
chronic stress or burn-out.

D Moreover, “Te Gek”, a Flanders-based organization
provides information and runs campaigns to
reduce stigma and increase awareness about
mental health, among others in the workplace.

O In Belgium, in the last five years, the number of
burn-outs and long-term depressions has increased
by 46%. Women account for more than two thirds of
those suffering from burnout, particularly those
aged 50-64. But the biggest increase in long-term
disability due to depression is among the self-
employed, aged 25-39: +20% in 2021, +151% over 5
years.

D Based on those data, it would be very useful a
further research on the mental health issues from a
gender perspective; also, a research on the
prevalence and the impact of mental health issues
in all types of employment statuses and across
various industries. Finally, it is recommended to
study and highlight the effectiveness and the social
and economic benefits of mental health initiatives in
reducing absenteeism and increasing productivity.

Current Landscapes and Trends

D According to the Belgian national surveys on working conditions, conducted in 2015 among 2,500 Belgian
employees and in 2021 among 4,198 Belgian employees, over the past 12 months:

33% of employees usually or always experience stress at work (2015);

9% intimidation, violence or bullying (2021);
11% verbal abuse or threats (2021);

2% unwanted sexual behavior (2021).

The origin of these risks lies in the working conditions and the work organization.

D Belgium is considered a pioneer as regards the promotion of mental health in the workplace, having adopted
important initiatives and also having developed a series of concrete measures with the federal plan for mental
well-being at work. In the recent High-Level Conference on Mental Health and Work, organized in January 2024
under the 2024 Belgian Presidency of the Council of the European Union, the Belgian Deputy Prime Minister and
Minister of the Public Service Petra De Sutter highlighted Belgium's holistic approach, describing how four
ministers had joined forces in a programme for the mental wellbeing at work of workers, civil servants and the self-
employed. This plan has enabled the recruitment of more inspectors, investment in scientific research, and the
provision of free-of-charge risk analysis tools. Moreover, the public sector has introduced the right to disconnect,
which quickly inspired the private sector. Additionally, a first-line support service has been set up for the self-
employed. Lastly, a federal network for mental health at work was established, bringing together the various

government departments responsible for this area.

Co-funded by e it
the European Union :




to highlight the current state of affairs when it comes to Mental Health practices for SME’s in

Purpose
Greece

(O Some organizations are conducting (O Law 3850/2010: This law outlines general
workshops and training sessions to equip principles for the health and safety of
managers and staff with the skills to workers, including mental health.
identify and address mental health (O National Strategy for Mental Health (2014-
concerns early. 2020): This strategy includes measures

(O To reduce stress and promote work-life specifically targeting workplace mental
balance, many SMEs offer flexible working health

hours and remote work options.
Despite these regulations, enforcement is often

lacking, and there is a need for more specific
guidelines and stronger oversight to ensure
compliance.

(O Government and non-profit organizations (O Thereis a lack of comprehensive data on
regularly run campaigns to raise the prevalence of mental health issues
awareness about mental health issues. among SME employees.

(O Collaboration between government (O More research is needed to understand
agencies, non-profits, and private the unique challenges faced by different
organizations has been crucial in driving sectors within the SME landscape.
these initiatives. (O Studies on the long-term effectiveness of

current mental health programs and
However, stigma remains a significant barrier, initiatives are scarce.
and ongoing efforts are needed to shift
cultural perceptions and encourage open
discussions about mental health.




(O Thereis an increasing recognition of the importance of mental health, driven by both public
and private sector initiatives.

(O Mental health issues such as stress, anxiety, and depression are common, particularly among
employees in high-pressure roles.

(O Common challenges include high workload, lack of job security, and insufficient support
systems.

(O The COVID-19 pandemic has accelerated the adoption of remote work and flexible schedules,
which has had a mixed impact on mental health.

Overall, while progress has been made, there is still significant work to be done to create a
supportive environment for mental health in Greek SMEs.
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Purpose
Ireland

to highlight the current state of affairs when it comes to Mental Health practices for SME’s in

A large number of commercial employee assistance
programmes available offering largely online and
telephone support and some face to face. These range
from access to councillors and psychotherapists to
health and wellbeing coaches. Small business often
though do not have regular access to commercial
suppliers and rely on the individual using traditional

health services and online resources through charities

(O under the Employment Equality Acts (2015),

employers must protect the health, safety, and
welfare of your staff. And this includes physical,
mental, and emotional health.. It applies if they are
currently experiencing mental health difficulties or if
their experience of mental health difficulties was in
the past. The application of equality law to people
with mental health difficulties is broad.

D The act tends to be well enforced especially where
employees are members of unions and larger
employers. However a degree of unconscious
discrimination is not uncommon. The main issue is
access to support to bring a case to tribunal. In
addition employees often feel unable to voice
concerns unless employers work at creating a
culture where mental health is not stigmatised



https://www.peninsulagrouplimited.com/ie/guides/employment-equality-act/

Despite efforts to raise awareness and challenge (O 1 Longitudinal Studies: more long-term studies to
track mental health changes over time. These could

explore factors like work-related stressors, coping
with shame and personal failure. For instance, 68% of mechanisms, and the impact of workplace policies.

stereotypes, many people still associate mental illness

people in Northern Ireland believe that being treated for (O 2. Intersectionality: Research should consider the
intersection of mental health with other identities

(e.g., race, gender, disability). Understanding how

failure. Similarly, a 2020 survey found that 63% of these intersecting factors affect mental health

people in Ireland perceive mental health treatment as a experiences at work is essential.

D 3. Remote Work: With the rise of remote work,
research on its impact on mental health. Factors like

a mental health difficulty is seen as a sign of personal

sign of personal failure Findings from 2020 mental health

stigma survey (stpatricks.ie) isolation, work-life balance, and digital fatigue
warrant investigation.

C] See Change: Established in 2010, See Change is a D 4. Organizational Culture: Studies should look at
national partnership working to change minds organizational culture, including stigma, support
about mental health problems. They aim to reduce systems, and leadership’s role in promoting mental
stigma and discrimination associated with mental well-being.
health issues through community-driven efforts D Effective Interventions: with a large number of
See Change | Say No To Mental Health Stigma private suppliers of employee assistance

O Stigma Reduction Programs: Various organizations programmes need more evaluation of the
and campaigns focus on raising awareness and effectiveness of workplace interventions (e.g.,
challenging stereotypes. For instance, the “Walk in mental health programs, flexible work arrangements.
My Shoes” campaign addressed how stigma can Especially Al and other online interventions

manifest in different ways and with regard to
different mental health condition Walk in My Shoes
mental health campaign

An extensive landmark study by University College Cork (UCC) surveyed over 1,500 businesses in Ireland.
(UCCCUBSHealthyWorkplacelrelandReport Mar2023.pdf) It found that:

1in 5 Irish firms have experienced mental health-related issues in the past year.

Mental health-related absenteeism is on the rise.

60% of employees now report feeling even more stressed.

Lack of Investment: Surprisingly, 80% of employers in Ireland do not invest in workplace mental health. Only 20%
of employers have a dedicated budget for mental health initiatives: https://phys.org/news/2023-03-mental-
health-well-being-irish-workplaces.html

Employee Well-Being Responsibility: While 76% of employers see employee mental health and well-being as their
responsibility, only 32% have an organizational response to mental health and well-being
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Purpose

Portugal

to highlight the current state of affairs when it comes to Mental Health practices for SME’s in

EDP Mental Health Practices: "Mind Your Mind"

Campaign

O

O

O

Objective: Raise awareness about mental health,
dispel misconceptions, support symptom
identification, and encourage seeking help with
psychological support.

Key initiatives: - Launch in 2020: Initiated during
the pandemic, the campaign includes
conversations and challenges that convert
activities into donations.- Global Expansion: Since
2021, it impacts over 3,000 employees in 10
markets, featuring events and discussions with
specialists and notable figures. - Partnerships:
Collaboration with the José Neves Foundation and
utilisation of the 29k app to provide support tools. -
Focus on Psychological Safety: In 2022 and 2023,
emphasis was placed on workplace psychological
safety, with mindfulness sessions and expert talks. -
Leadership and Continuity: EDP leadership adopts
commitments to maintain a healthy work
environment.

Impact: - Investment: €82,508.85. - Beneficiaries:
12,265 employees

Delta Cafés - Mental Health Practices: Delta Feel Good

O
O

Objective: Promote the physical and mental well-
being of employees.

Key Initiatives: Focus on Mental Health - Future
Activities: Nature trails, yoga, life coaching
workshops. - Preventive Actions: "No meeting days"
on Thursdays and training for hybrid team
managers. - Support Line: Holistic support for
employees.

Impact:: Increasing participation and positive
feedback, strengthening well-being and
interpersonal bonds.

D Portuguese Labour Code: The Portuguese Labour

Code includes provisions for the protection of
employees’ mental health, such as the right to
psychological support in case of work-related
accidents or illnesses (Article 283)

Law No. 102/2009: This law establishes the legal
regime for the promotion of health and safety at
work, which includes measures for the prevention of
psychosocial risks.




Stigma reduction and awareness campaigns Research and data gaps

O

Né&o ha Saude sem Saude Mental” (There’s no Main identified gaps:

Health without Mental Health): Launched by the

Portuguese government, this campaign aims to (O Lack of Longitudinal Studies in Portugal

reduce stigma around mental health and encourage D Data on Small and Medium Enterprises (SMES) on

people to seek help.

- “Vamos falar” (Let’s talk): The Portuguese
Psychologists Association has various initiatives
and campaigns to raise awareness about mental
health in the workplace and on mental health
related to different conditions and adversities in
life (e.g., sexual harassment; disability). “

managing mental health issues
(O 'mpact of remote work in Portuguese workers

Current Landscapes and Trends

Current state and trends:

O

O

O
O
O

Increased Awareness Post-COVID-19: The COVID-19 pandemic has significantly raised awareness about mental
health in the workplace. Many organizations have started to recognize the importance of supporting their
employees’ mental well-being.

Workplace stress: A survey by the Portuguese Psychologists Association, in 2022, indicated that 65% of
Portuguese employees feel stressed due to work demands.

Absenteeism and Presenteeism: Mental health issues are a significant contributor to absenteeism and
presenteeism. The same survey (Portuguese Psychologists Association, 2022) noted that about 20% of employees
took sick leave due to mental health problems within 2021.

Telework Legislation: The Portuguese government introduced new regulations to support remote work,
emphasizing the need for mental health considerations in telework arrangement (Law No. 83/2021)

Corporate Social Responsibility: More companies are integrating mental health into their CSR strategies,
recognizing the role of mental well-being in overall business success.

Factors Affecting Mental Health in the Workplace:

O
O

O00 0O

High levels of anxiety and depression: National Institute of Statistics reported prevalence of anxiety disorders
among workers around 18%, and depression rates are around 12%. These rates have increased post-pandemic.
Workplace stress: High job demands, lack of control over work processes, and inadequate support from
management are common stressor.,

Work-life Balance: The blurring of boundaries between work and personal life, especially with the rise of remote
work, has exacerbated stress and burnout.

Stigma and Accessibility: Stigma around mental health issues persist, making it difficult for employees to seek
help. Additionally, access to mental health services can be limited, particularly in SMEs and companies situated in
rural areas.

Policy Changes: Recent legislative changes have focused on improving working conditions and mental health
support, such as the new telework laws require employers to ensure the mental well-being of remote workers.
Corporate Programs: There has been a noticeable increase in corporate wellness programs that include mental
health components.

Technology and mental health: The adoption of mental health apps and digital platforms has grown, providing
employees with more accessible mental health resources.

Co-funded by et .
the European Uniom s, mi




Country Report -
Well@SME

As in Europe in general, companies in Italy are paying more attention to mental health through the
introduction and implementation of corporate welfare actions. However, in the Italian context this often
turns out to be an ethical and revolutionary choice, which falls to the free choice of business owners
and managers, and in practice there are still few companies that actually do something for their
employees. This is also more difficult when we talk about SMEs, whose resources may be more limited.

Employer initiatives and programmes

Legislation and policies

In Italy, SMEs that aim to promote their employees' mental
health often collaborate with specialized associations or local
healthcare facilities. The services offered include Employee
Assistance Programs (EAPs), psychological counselling, stress
management training, mindfulness sessions, and self-help
groups. Statistics indicate that employees highly appreciate
"flexible benefits," which include meal vouchers, shopping
vouchers, medical assistance and support for dependants
family members. Companies can also adopt online welfare
platforms, enabling employees to book services and access a
network of affiliated businesses to use their welfare credits.

The Working Conditions Act was passed in 2008, but it is only
since 2021 that a series of regulations and guidelines have
been introduced that detail the legal framework for mental
health in workplaces. These texts formally address and
regulate issues related to the working environment, such as
work-related stress, harassment and abuse, and psychosocial
risk management. Despite the existence of legislation, there
are few tools and incentives for business owners and
managers to prioritise mental wellbeing in the workplace.
Moreover, the process of protecting mental health in the
workplace is very cumbersome and employees often feel
discouraged from asserting their rights.

Stigma reduction and awareness campaigns

Research and data gaps

Within the Italian context, several mental health awareness
and anti-stigma campaigns can be found, those initiatives
involve institutions, associations, research centres, and
enterprises of all sizes. Some of these programs include
events and contests for companies committed to
protecting, preventing, and promoting mental health in the
workplace*.

According to recent research** only 29% of employees
consider their company has an inclusive organizational
culture that actively supports psychological well-being and
combats associated stigma. Therefore, it is important that
initiatives such as awareness campaigns, mental health
training, and the promotion of a culture of acceptance and
support are integrated into the corporate culture to
establish a healthy and inclusive work environment.

*https://insiemeperlasalutementale.it/ceoforlife-lundbeck-awards/

**BVA-Doxa, “Osservatorio sul benessere psicologico dei lavoratori in Italia®, 2023

Research from 2023 shows that in organisations without
mental health support, up to 75% of employees would
welcome the introduction of such a service*. In addition, a
Harvard University study confirmed that happy, mentally
healthy employees are on average 31% more productive
than less satisfied colleagues.

It is therefore crucial to raise awareness of the invisible cost
of mental disorders in the workplace and to provide
concrete support to Italian companies to implement mental
health policies and improve the productivity and well-being
of their employees.

In this respect, it could be useful to:

e Encourage SME associations to promote psychological
well-being from an inter-company and network
perspective and to facilitate the matching of supply
and demand.

Promote the alliance between the compa?fy and
services to facilitate the use of services offered in the
territory or in the public system.

Promote the transfer and sharing of welfare services
from large companies to SMEs.

*BVA-Doxa, “Osservatorio sul benessere psicologico dei lavoratori in Italia”, 2023




According to a 2022 report* over 68% of Italian SMEs have achieved a good level of corporate welfare, demonstrating its
role as a resilience factor. In fact, the study delves into the correlation between corporate welfare levels and positive

economic outcomes following the pandemic.

However, the overall picture in Italy reveals that most workers are dissatisfied with how mental health is managed in
companies. A recent survey** on workers' emotional and psychological well-being found that 92% of respondents believe
that companies should actively take care of their employees' psychological well-being, while 85% think their mental

health is closely linked to their work well-being and vice versa.
* Welfare Index PMI, Rapporto 2022, Generali.

**BVA-Doxa, “Osservatorio sul benessere psicologico dei lavoratori in Italia”, 2023
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to highlight the current state of affairs when it comes to Mental Health

Purpose
P practices for SME’s Latvia

O Mission ZERO - an initiative from socially O Mental health is not specifically prioritised in
responsible companies, prioritising psychosocial regulatory framework, however psychosocial risks
risks and mental well-being as crucial aspect for are clearly recognised as one of workplace risks;
good business (www.misijanulle.lv); D On policy level several strategic documents refer to

D Initiative from Latvian Association of psychiatrists mental well-being at workplaces, e.g. “Public Health
to rise awareness about the depression including Guidelines 2021-2027” and “Social Protection and
easy to use self-diagnostic tests (www.depresija.lv). Labour Market Policy Guidelines for 2021-2027”.

D Campaign by Mission ZERO “Human being” - 3 D Psychosocial risks recognized among top-five risks
events aiming to rise awareness on various aspects both by employers and employees, “Development
of employee well-being and mental health; plan for the field of occupational safety and health”;

D Designated web platform - ESparveselibu.lv D Targeted research activities on mental well-being at
established as part of EU Social Fund project on workplaces shall be provided periodically for
health promotion containing a wide variety of evidence-based interventions and initiatives.
materials and tools also intended for mental well-
being.

D The rising prevalence of psychosocial risk factors at work and increasing in diagnosed stress related occupational
diseases in Latvia underscores the urgency of proactive intervention;

O Traditionally, discussions around workplace health and safety in Latvia have mainly focused on physical hazards
and ergonomics. There is a pressing need to raise awareness among Latvian employers and policymakers of
psychosocial risks as well as one of the priorities;

O Mental health at work considerations have to be more adequately integrated into regulatory framework, the core
objectives and action plans of strategic initiatives.
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